
6 Essential Steps!  Define Success, and 
Create a One-Page Business Plan 

 
 Are you working too hard to meet your goals? 
 Are you operating from the “Strategy of the Week”? 
 Do you need something to inspire or guide your success?  
 Would you like to be more successful (in less time)? 
 Do you need a blueprint to guide your business for the next 

year, 3 years, 5 years?  
 
 
By the end of this workshop you will have much more clarity 
about: 
 

 where really want to go, for your business AND for yourself. 
 how you’ll get there 
 why someone would want to do business with you 
 how you’ll measure progress 
 what you’ll have to complete along the way 
 how to inspire your employees, clients, and yourself. 
 

 
Each participant will leave with a preliminary One Page Business 
Plan to drive their success for the next 1-5 years and beyond. 


